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It’s difficult to review a year that no one 
wants to remember (me included) and 
it’s somewhat unsettling to look back 

and recall the challenges our world, our 
nation, our state, and our communities 
faced in 2020. But looking back also 
offers us opportunities to learn from 
those obstacles, celebrate our triumphs, 
admire where we overcame, recall our 
many blessings, re-evaluate our priorities, 
renew our faith, and be reminded of 
the subtle things that mean so much. 
Things we take for granted … like 
attending a graduation, sitting beside 
the bed of someone you love as they  
lay ill in a hospital, or the loving hug  
of a mother that always heals and  
makes painful things better.

From the outset of the pandemic, 
your Cooperative promptly and  
responsibly took measures to ensure 

the physical and mental well-being 
of its employees, and those measures 
evolved throughout the year based on 
the number of those infected, state and 
local rules and regulations, and more 
specifically, how our employees were 
faring with the virus.  

To say it was the most challenging of 
my 29-year career in this industry would 
be an unforgiveable understatement; it 
was a year wrought with dire potential 
outcomes. Adding to the tremendous 
responsibility of providing critically  
important electric and broadband service, 
the goal of keeping our employees, and 
those we serve, safe from a virus pandemic 
was a task that rearranged some of our 
priorities and tested the foundation of 
our standard operating procedures.  
And while I have bragged many times 
about our employees’ diligence and  
willingness to adapt to change … in 
2020, they took both those qualities 
to new heights. They are so incredibly 
resilient, and I am so honored to work 
alongside them. 

For your Cooperative, there was no 
change to our highest priority in 2020 … 
it was the safety of our employees and 
Members. Last year, that responsibility 
became twice as important because  
potential hazards were now presented 
by two invisible threats, electricity and 
the coronavirus. Sending everyone 
safely home every day is job one, no 
contest, and operationally, that priority 
was reinforced whenever considering 
the potential consequences of a major 
outage event with a considerable  
number of our employees quarantined 
at home because of COVID-19. 

Our COVID-19 Response Team did 
an incredible job of monitoring the 
pandemic and educating our employees 
on this new threat to our Cooperative’s 

mission, recommending measures to 
combat its impact on MEC while meeting 
federal and state requirements, and by 
professionally handling the few exposure 
cases we encountered. Additionally,  
we developed and implemented a new 
infectious disease plan that will ensure 
we are better prepared should we be 
forced to endure another pandemic …  
I pray we never have to use it.

I have already noted their diligence 
and ability to adapt above, and here I’m 
going to send kudos to our employees 
for their admirable self-discipline. They 
followed MEC’s COVID-19 measures 
with commitment and made excellent 
and educated choices about where they 
went, what they did when not on the 
job and they were very successful in 
avoiding virus exposure. The work of 
the Response Team and the discipline 
of our team members allowed MEC 
to navigate through the pandemic’s 
threat and uncertainty with very few 
COVID-19 cases, a minimal disruption 
to our efforts to serve you, and ensuring 
your electric service wasn’t one more 
thing you had to be concerned with  
in those troubling times. They are an 
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incredible group of people unified by 
their common mission to serve, powered 
by the uncommon pride they take in 
their work, and driven by their desire 
for our organization to be the best.

For last year’s annual review on these 
pages, I enlisted the assistance of my  
Senior Management Team and asked 
them to tell me what they believed to be 
the one or two most notable developments 
in their respective departments in 2020 
from the Member’s perspective. As you 
might expect, all of them listed the way 
in which our organization handled the 
many challenges of 2020 as our greatest 
collective accomplishment. 

SAFETY … ITS JOB ONE
Even with the significant limitations 

of the COVID-19 pandemic, MEC 
moved forward with our Rural Electric 
Safety Achievement Program (RESAP)  
accreditation, which was conducted by 
a team of safety professionals from the 
Virginia, Maryland & Delaware  
Association of Electric Cooperatives, 
Southside Electric Cooperative, and 
Central Virginia Electric Cooperative. 
They arrived unannounced and  
performed a comprehensive evaluation 
of our safety program including visits to 
all three district facilities, a substation 
visit, crew site visits, vehicle inspections 
and an assessment of safety related  
documents. This accreditation process is 
undertaken every three years and, while 
our Cooperative receives consistently 
high ratings in these assessments, we’re 
pleased to note we successfully earned 
our RESAP recertification, and our  
performance in 2020 exceeded our 
scores from the evaluation in 2017. 

Despite the challenges in 2020, we 
experienced improvement in almost all  
our safety indices. Our OSHA recordable  
rate went from 2.52 to 1.81 with two 
recordable injuries in 2020, down 
from three in 2019. Our Lost Time rate 
increased from 1.68 in 2019 to 1.81 in 
2020; however, that was due to having 
fewer employees in 2020. Our “Days 
Away, Restricted of Transferred” or 
DART rate, which measures days away 
and restricted duty, improved from 2.52 
with three incidents in 2019, to 1.88 
with two incidents in 2020. 

After logging over 1,221,280 miles 
in company vehicles, compared with 
1,133,503 in 2019, our vehicle rate 
is one index where we lost ground in 
2020. Accordingly, we went from 2.64 
in 2019, with three incidents, to 4.44 
in 2020 with five incidents. Other than 
three deer strikes, one incident resulted  
in damage to a boom bucket and the 
other a damaged side view mirror.  
Because of COVID-19, we were  
required to avoid placing more  
than one employee in a vehicle and 
accordingly, utilized more vehicles,  
and logged more miles, getting to and 
from our work sites. 

Our employees continued to hold 
themselves and each other accountable 
for their safety … and frankly, if that 
doesn’t occur, none of the rest of these 
efforts matter. Trust me, your MEC 
employees elevate safety as their most 
prominent consideration and they  
are conscientious and responsible  
about safety practices that protect  
their well-being, the welfare of their 
co-workers and the safety of our  
Membership.

MEMBER SERVICES
Our Member Services efforts were 

dramatically impacted by COVID-19. The 
great relationship we have established and 
maintain with our Membership is built 
on interacting with Members in the 
community at county fairs, Chamber 
of Commerce events, and events held 
by numerous other local organizations. 
During 2020, we primarily communicated  
with our Members over the phone or  
online, and in-person interactions 
almost ceased. 

COVID-19 measures led us to 
quickly determine that implementing a 
centralized call center would best meet 
the needs of those we serve and all calls, 
from all districts, were placed in a single 
queue and distributed to member service 
personnel located in all three district 
offices. This process ensured staff were 
available to aid our Membership at  
all times. Our member service  
representatives all too often go  
unnoticed for their outstanding work 
… and during the pandemic, they 
raised the bar even higher and garnered 
our organization’s utmost respect as 
they continued to deliver the excellent 
service you have become accustomed to 
and deserve … even through a pandemic 
and state of emergency. 

FINANCE AND ACCOUNTING
MEC’s financial information and 

important numbers were reported in  
the 2020 Annual Report, which was  
distributed to all those we serve in a 
recent edition of Cooperative Living,  
so I’ll not rehash them here. As you 
hopefully noted in the report, 2020 
was yet another fiscally successful year 

David Jones, Chairman of the MEC Board of Directors opens MEC’s Annual Meeting of the Membership before a nearly empty Pavilion on 
June 16, 2021. Directors, staff, and CEO John C. Lee, Jr. participate in a much abbreviated COVID protocol meeting. 
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for your Cooperative despite the many, 
many obstacles we encountered that 
had the potential to negatively impact 
its financial health. Our accounting 
and finance team performed admirably 
throughout the pandemic ensuring 
our organization remained financially 
strong, and that we accounted for  
everything according to best practices, 
and regulatory and legal requirements. 

In all, we attributed expenses of 
$40,833.91 directly to COVID-19, and 
because of the pandemic moratorium 
on disconnects for non-payment, we 
experienced a substantial 241% increase 
to accounts receivable balances over 30 
days to the tune of $1,323,494, which 
put a significant strain on your  
Cooperative’s cash flow.

It’s also worth mentioning that your 
Cooperative was able to reduce its 
rates to you and did so in an incredibly 
challenging year. As an example of the 
savings resulting from that reduction, 
a residential member who uses 1,000 
kWh per month, enjoyed an annual 
savings of $85.71 in 2020, when  
compared with our 2019 rates. We 
know that many struggled financially 
through the pandemic and hopefully 
the timing of the rate adjustment offered 
some timely relief to our Membership.

ENGINEERING AND OPERATIONS
Your Cooperative ended 2020 with  

a system reliability index of 99.96%.  
We take great pride in the reliability  
of your distribution system and our 
never-ending efforts to ensure power  
is available at all times to your homes 
and businesses. Over the course of last 
year, we implemented sectionalizing 
equipment to your system that enables 
us to reduce the number of Members 
impacted by any given outage. We  
installed animal guards and deterrents to 
prevent animal related outages, completed 
relocations on lines routed through areas 
that consistently produce outage issues, 
and installed fault locating equipment 
to assist our crews when troubleshooting 
outages. Each of these improvements 
were undertaken to either prevent 
outages or assist our crews in restoring 
power as quickly and safely as possible 
when they do occur.

The No. 1 cause of outages, far and 
away, continues to be trees outside of 
the right-of-way (ROW) coming into 

contact with our lines, and last year, we 
were even more aggressive in proactively 
identifying and removing trees that pose 
an outage threat. Additionally, ROW 
crews finished the year 2020 trimming 
approximately 422 line-miles of right- 
of-way, which included side trimming, 
yard tree work and the clearing of danger 
trees along these routes.  

Also, as part of our ongoing efforts 
to ensure reliable service, we performed 
our annual pole inspection process in 
which crews inspected 8,313 distribution 
poles across the service territory. This 
inspection ensures the poles are safe for 

our employees’ work and are structurally 
sound to support our equipment and 
withstand Mother Nature’s wrath.

As federal, state, and MEC COVID-19  
mandates were announced, our operations  
team had to adjust their daily practices 
and procedures to safely complete their 
work. Through it all however, our  
incredibly dedicated line crews never 
lost sight of their mission to keep the 
lights on and often, against great odds, 
continued to offer you the caliber of 
service you have become accustomed 
to, and deserve, from your Cooperative.

HUMAN RESOURCES
Our Human Resources Department 

stepped up in 2020 to meet the  
considerable challenge of managing the 
impact of COVID-19 on our employees, 
a task that took a great deal of time  
and effort. They responded like the  
professionals they are … and in a manner 

that resulted in the incredibly effective 
protection of our employees from the 
Coronavirus. The few COVID-19  
cases we encountered throughout the  
Cooperative, and our affiliate, were  
minimal and manageable. The HR 
department, and our safety coordinator, 
led our COVID-19 Response Team, 
which is a cross-section team of employees 
who not only created and recommended 
streamlined coronavirus procedures  
that were consistently followed by 
each district, but also continuously 
monitored changes by state and federal 
organizations.  

In 2020, the HR Department worked 
closely with a temporary employment 
agency to establish contracts with recent 
retirees to assist the Cooperative during 
major storm outages. These retirees  
really know our system, procedures, 
and safety practices and are invaluable 
as “bird-dogs” when we bring in line 
crews from other entities for outage  

Above: Line personnel continue  
construction and maintenance during 200 
and at times adhered to COVID protocols 
of social distancing, travelling in individual 
vehicles, and wearing masks. Through it 
all we safely met the objective of ensuring 
your power remained available.

Left: Emporia District Office Manager, 
Greg Hicks, works from his computer  
using tools like Zoom and Teams to  
minimize in-person interaction and  
maintain employee and member  
health to continuing serving you. 



Congratulations!
2021 MEC Proxy  
Prize Winners

This year, we received 3,142 proxies, 
which allowed MEC to meet its quorum 
since we were unable to hold a regular 
Annual Meeting of the Membership. As a 
Member of MEC, it is important that you 
take part in the voting process of your 
cooperative and we thank each of you 
who participated by casting your vote by 
proxy! A credit has been posted to the 
following Member’s electric accounts.

$250 Credit
      Duane Brumfield, Gretna 

$100 Credit
Walter Richardson, Jr., Boydton 

Robert Chickwak, Skipwith 

Joyce Smith, Buffalo Junction 

Daniel Pulliam, Jr., Boydton 

Robert Via, Bracey  

Richard Morris, Bracey  

Pleasant Grove Church, Freeman 

Michael Weeks, Hurt  

Devictor Henry, Java

Emma Stovall, Nathalie

$50 Credit 
Margaret Harper, Lacrosse

Geraldine Tolbert, Lacrosse

Virginia Haymon, Gretna

Billy Taylor, Bracey

Peggy Capps, South Hill

Robert Farrar, Jr., Clover

Elma Lane, Gretna

Henry Scates, Chatham

Aretta Layne, Gretna

Paula Partlow, Clarksville  
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restoration. This partnership has 
allowed us to bring in more capable 
hands to assist with logistics, Member 
calls and leading outside crews  
to support MEC crews working to 
restore power.

LEGAL AND REGULATORY
MEC negotiated and executed a 

power supply contract with Morgan 
Stanley that will save the Membership 
$1.2 million over its three-year term. 
The contract was executed under  
language in the Cooperative’s all  
requirements power supply contract 
with ODEC that allows a distribution 
cooperative to secure wholesale power 
from an alternate supplier.

Additionally, legal was busy  
navigating the myriad of legal issues 
that accompanied the pandemic for 
both our organizations, including HIPAA 
laws, conducting annual meetings 
during a state of emergency, identifying, 
and mitigating liability associated with 
COVID-19 and the legal list literally 
goes on and on. All that said, I am very 
pleased to report your Cooperative had 
no adverse litigation in 2020.

INFORMATION TECHNOLOGY
During sustained outages, there is 
nothing more important to you, our 
Members, than information. When 
the lights go out, you want to know 
that your Cooperative is aware of your 
outage and doing everything possible 
to restore your power. Throughout 
2020 and into this year, we have made 
continual enhancements to our internet 
outage viewer, which provides instant 
information on outage locations, crews 
dispatched, and satellite imagery to 
show where outages are located. We 
will be providing detailed information 
on the new outage viewer in the near 
future, and we believe you’ll be pleased 
with its new look and the real-time 
information it provides through our 
web page. Its added features will be very 
informative for our Members and assist 
us in keeping the Membership apprised 
of our progress during restoration.

In 2020, field employees received 
electronic tablets with remote  
connectivity and powered by a mobile 
app, designed to give users access  
to timely operational information.  
Providing mobile workforce, outage  

management, map viewer and  
automated vehicle location (AVL),  
the mobile device saves countless 
hours by accessing work orders and 
needed information in the field — 
eliminating numerous phone calls 
to the office. Work orders are now 
completed on-site, uploaded instantly, 
and moved immediately to the next 
step that day.

IN SUMMARY
Despite everything that went on  

in 2020, your Cooperative successfully  
continued its work building and 
maintaining your distribution system, 
providing you reliable wholesale power 
through ODEC, promptly restoring 
your power whenever outages occurred, 
maintaining a fiscally strong  
organization and competently running 
and growing EMPOWER Broadband, 
MEC’s affiliate. Additionally, MEC 
learned valuable lessons last year that 
will make us an even better electric 
service provider. And, the pandemic 
brought an already close Cooperative 
employee family even closer. 

As always, we appreciate you and 
thank you for the responsibility of 
being your electric service provider, 
and for the opportunity to work at 
your Cooperative. We also thank you 
for your support and for your many, 
many safety well-wishes, which serve 
as constant reminders that sending 
everyone home safely each day and 
night is our highest priority. Lastly,  
thanks for the many known and 
unknown gestures of kindness and 
generosity shown to others during 
the pandemic, I’m guessing that last 
year created many more heroes whose 
work went unnoticed.  

So yes, 2020 was a year like no 
other … but we successfully  
navigated through it, and perhaps 
we’re all stronger for it … your  
Cooperative certainly is.

Respectfully,

John C. Lee, Jr.
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Duffer, Layman Retire Following  
2021 Annual Meeting

D. Stanley Duffer has served on the MEC board of directors since 1987. Stan 
devoted 34 years to serving the Members of this Cooperative, including key board 
committees, dedicating his considerable talents, credibility and business experience 
to the cooperative’s mission of safely providing reliable and affordable electric 
energy to its Membership. Valued for his keen insights and no-nonsense approach, 
his commitment to teamwork and his steadfast devotion in representing the best 
interests of MEC Members, Duffer is a respected colleague, leader and friend to all.

Stan is a retired manager with the Virginia Department of Agriculture and 
Consumer Services, where he worked for 37 years. He and his wife, Anna, live in 
Red Oak and attend Antioch Baptist Church, where he is chairman of the finance 
committee and serves as a deacon.

MEC extends its heartfelt gratitude for his stellar service over three decades and 
best wishes for success, happiness and good health as he retires from this board and 
continues on to other endeavors.      

Larry W. Layman faithfully served the MEC Membership for nine years — three 
consecutive terms. Since 2012, Layman has been an impassioned leader of the 
cooperative business model, Southside Virginia, the forest products community and 
the timber industry. His leadership skills and resolute support of this Cooperative are 
exemplified by his strong commitment to the seven cooperative principles, which 
he has embodied both personally and professionally. He has served this Cooperative 
with distinction and dedication during his directorship.  

Layman is a consulting forester, following his retirement from the Virginia 
Department of Forestry. He served on the board of directors of the Halifax Soil and 
Water Conservation District and is a member of the Society of American Foresters 
and the Virginia Forestry Association. He and his wife, Joan, are relocating to 
Staunton from Halifax County to retire closer to family.

MEC wishes Larry and Joan the best in their new endeavors and extends its 
sincere appreciation for Larry’s dedicated service to the Members of MEC.     

D. Stanley Duffer
34 Years of Service

Larry W. Layman
Nine Years of Service
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2021 
COOPERATIVE 
SCHOLARSHIP RECIPIENTS

BAILEY BOWEN — Halifax County High School
Bailey is the daughter of Steven and Chasity Bowen of Virgilina. Bailey will 
attend Longwood University in the fall, majoring in Pre-Communication 
Sciences and Disorders, with the goal of becoming a speech pathologist after 
graduation. 

BAILEY OAKES — Chatham High School
Bailey is the daughter of James and Jennifer Oakes of Blairs. Bailey plans to 
follow her lifelong dream of becoming a teacher and will attend Longwood 
University to pursue her degree in Elementary Education. 

Mecklenburg Electric Cooperative is pleased 
to announce the five recipients of a $1,000 
educational scholarship. These scholarships are 

awarded to graduating seniors whose parents or legal 
guardians are Members of the Cooperative. Applications 
submitted by high school or home-schooled students who 
met the eligibility criteria were reviewed by a scholarship-
selection committee comprised of retired educators from 
across MEC’s service territory. Applicants were scored 
based on academic achievement, participation in school 
and community activities, a personal statement from the 
student and references.
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$1,000 MEC Scholarship 

CAROLINE VICKS — Chatham High School
Caroline is the daughter of Frederick and Holly Vicks of Java. She plans to 
attend Virginia Tech in the fall with aspirations of pursuing a career in the 
STEM field, possibly an occupational therapist or physician’s assistant.

JOSEPH WILSON — Halifax County High School

Kaitlyn is the daughter of Mitch and Jenni Lynn of Lawrenceville. Her special 
interests include hair and makeup and she hopes to become a cosmetologist one 
day. She will attend Radford University in the fall. 

Joseph is the son of David Wilson and Wendy Brooks of South Boston. Joseph 
plans to pursue a dual major in Environmental Science and Agriculture with an 
Animal Science emphasis at Ferrum College. Joseph would like to pursue a career 
with the Virginia Department of Forestry upon graduation from Ferrum. 

KAITLYN WALLER — Brunswick Academy
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2021 VMDAEC EDUCATION 
SCHOLARSHIP RECIPIENTS

Two students served by Mecklenburg 
Electric Cooperative have been 
chosen by the VMDAEC Education 

Scholarship Foundation to receive a 
$1,000 Worth M. Hudson Scholarship. 
This scholarship is named in honor of 
Hudson, the first chairman of the  
VMDAEC Education Scholarship  
Foundation and also former chairman 
of Mecklenburg Electric Cooperative’s 
Board of Directors.

Students are eligible for consideration 
because their parents or guardians are 
members of MEC.

THOMAS 
OVERTON

Bluestone High School

WILLIAM “HUNTER” 
GREENE

Brunswick Academy

Meet Your Cooperative Employee

Chadd Harding
Job title: Lineman

Serving MEC Members: Nine years

My job involves: Getting the Members’ 
lights on and keeping them on is the 
most important aspect of my job.

Favorite part of my job: Seeing the 
smiles on our Members’ faces when the 
lights come back on

Message I would like to give to the 
members we serve: Thank you for 
always being so supportive, especially 
during extended outages that are 
beyond our control.

Current residence: Rehoboth

Family members and their names: Wife, 
Mercedes and son, Colton

My hobbies: Hunting and riding my 
UTV

My pets: Lola, our lab

Favorite vacation spot: OBX

Favorite TV show: “Yellowstone”

Favorite restaurant: Texas Roadhouse

Favorite genre of music: Rock

Favorite food: Steak

A person I would like to meet: Donald 
Trump

The worst thing I ever did as a child: 
Smoke

I knew I was grown up when: The bills 
started to come in

First job: Town of Victoria

What would you do with $1 million? 
I would still come to work the next day. 
I might take a nice vacation though.

My fondest memory: The day my son 
came into the world

An interesting talent I have: I’m evenly 
handed.

My hero is: My dad


